Concord School District Board of Education
Public Hearing
April 6, 2020

Board members present: Jennifer Patterson, President; Gina Cannon, Tom Croteau, Chuck
Crush, Barb Higgins (arrived at 5:47 p.m.), David Parker, Liza Poinier, Jim Richards,
Danielle Smith
Administrators: Superintendent Frank Bass, Assistant Superintendent Donna Palley, Business
Administrator Jack Dunn, Director of Facilities Matt Cashman, Director of Human Resources
Larry Prince
Board President Jennifer Patterson called the meeting to order at 5:35 p.m. She began by
reading a statement explaining that the meeting was authorized to occur electronically,
with no physical location, due to the Governor’s emergency order on the Covid-19
pandemic (Governor’s Emergency Order #12 pursuant to Executive Order 2020-04). She
explained that Board members and members of the public were able to participate and
communicate via phone or “Microsoft Teams” and provided these numbers and links,
along with a livestream on YouTube and ConcordTV’s website. She also explained the
public notice that had been given as to how to attend or view the meeting remotely,
including instructions on the District website, and a legal notice in the Concord Monitor.
This information included the number the public could use to alert the Board to any
problems concerning access during the meeting, and the fact that the meeting would be
adjourned if the public was unable to access the meeting. Roll call attendance was as
follows, with each member confirming their ability to hear, and stating whether anyone
was in the room with them:
The following Board members noted that they were present, could speak and hear others
speaking on the call, and that no one else was present in the room: Gina Cannon; Tom
Croteau; Chuck Crush; David Parker; Liza Poinier; Jim Richards; Jennifer Patterson,
Danielle Smith.
Interim Superintendent Frank Bass and Business Administrator Jack Dunn were present at
the SAU; Assistant Superintendent Donna Palley, Director of Human Resources Larry
Prince and Director of Facilities Matt Cashman participated remotely.
Ms. Patterson noted that this was the second Public Hearing on the budget.
Superintendent Bass briefly reviewed adjustments made to the previously-posted budget
due to the COVID-19 crisis. He noted that several Board members had raised concerns at
the April 2 meeting about proposed reductions made to new positions. He explained that
there now were two options for the proposed budget: A and B, with option A the version
presented at the April 2 meeting, and option B including three additional special education
positions – two at the elementary level and one at the middle school level – added back in.
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He added that another possibility to consider would be using leftover state grant funds to
bump the Teacher of Deaf and Hard of Hearing position (TDHH) back up to .8 from .6, or
the Board could consider adding that increase into the general budget rather than using
one-time grant funds, or consider turning that into a full-time (1.0) position. Mr. Parker
asked whether a full-time TDHH position was required due to IEP considerations.
Superintendent Bass noted that the Director of Student Services’ recommendation was to
make it a .8 position, rather than .6, and all student IEP needs were taken into account with
that figure. In response to a question from Mr. Crush whether, if there was grant money for
the TDHH position to increase from .6 to .8, the Board would then need to decide next year
whether to build the .8 position into the general budget, Superintendent Bass noted that
that was correct.
Ms. Cannon noted that she was reluctant to add back the special education teacher
positions, but suggested keeping the nurse, substitutes, social workers, OT and TDHH
positions.
Donna Palley clarified that the CMS teacher was due to an increase in enrollment. Ms.
Patterson noted for Board members that an enrollment assessment was done yearly to
determine how many sections of each grade level were needed; this particular position was
taken from the Superintendent’s contingency fund last year due to increased enrollment
and added to the budget, as the student number increase was expected to continue. It was
one position that would move with that particular group of students. Last year, it was part
of the discretionary budget; this year, it was being incorporated into the regular budget. It
was not a new position for the year, just a change in how that position was funded.
Option B would incorporate suggestions and recommendations from the previous meeting,
putting certain positions back in. Option A was the original, edited budget which trimmed
the originally-posted version of the budget.
In response to a question from Mr. Parker whether it was true that the five positions
eliminated last year in order to add the elementary Assistant Principals were now being
replaced, Ms. Palley noted that this was not the case. Last year, 2.5 Special Education
Coordinator positions were eliminated. These individuals were not providing direct
services students but were program coordinators; the 5 new positions were administrators.
Superintendent Bass clarified that the proposed positions for the coming year were not
necessarily special education teachers; they could be social workers, school psychologists or
guidance counselors. Their exact nature would depend on the area of greatest need, and
what made the best sense per school.
In response to a question from Mr. Richards about the status of the Superintendent’s
contingency budget and the change compared to last year, Mr. Dunn noted that this fund
as proposed contained enough to fund two full-time teachers, one educational assistant and
one tutor, for a total of about $339,000. He noted that this was completely separate from the
staff slides in this presentation. Ms. Patterson noted that this fund had not changed from
the originally-posted version of the budget and had not been edited.
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Mr. Dunn provided a high-level overview of the budget, both Option A and Option B. He
explained that Option B contained updates made at the March 30 meeting.

Mr. Dunn reviewed additional expenditure, revenue, and growth adjustments.
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Mr. Dunn reviewed the tax impact and how that had changed with the updates made to the
proposed budget.
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Mr. Dunn noted that a list of meeting dates and Board member contact information was
available on the District website.
Barb Higgins entered the meeting at 5:47 p.m. and acknowledged that she could hear and
follow the meeting, and that no one was in the room with her.
There was no public comment.
Superintendent Bass suggested that both Option A and Option B should be brought to the
meeting on April 13 so the Board could determine which option they would prefer.
Ms. Patterson said that the Board would want to ensure public feedback it had received
during this process was incorporated; public time to make additional comments would be
provided at the April 13 meeting.
In response to a question from Ms. Cannon whether, in Option B, a second nurse position
was being added, Mr. Dunn replied that a student who would need a dedicated nurse five
days/week for three hours/day would be enrolled; this was part of that student’s IEP
requirement.
Mr. Parker asked how much flexibility the Board would have if the budget were voted on,
but school continued to be remote for the rest of the year, for example, and more large
adjustments needed to be made. Mr. Dunn replied that he was working on a slide with
other factors to consider in case staff and students did not return to school before the end of
the academic year. He said that, beyond FY21, the Board should be aware of considerations
going in to FY22, and that this would be presented and discussed on April 13.
In response to a question from Mr. Richards about whether the Board had an additional
opportunity to make budget updates in October, Mr. Dunn clarified that seven votes in the
affirmative were needed to make any changes in October, and only five votes in the
affirmative were needed to pass the budget at this time (April 13).
Ms. Higgins made a motion to adjourn.
The Board voted 9-0 to adjourn (motioned by Ms. Higgins, seconded by Mr.
Richards).
The Board adjourned at 6:20 p.m.
Respectfully submitted,
Barb Higgins, Secretary
Lauren Hynds, Recorder
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