Board of Education, Concord School District
Budget Work Session #3 – Capital Facilities and Debt Service
February 10, 2020

Board members present: Gina Cannon, Brenda Hastings, Barb Higgins, David Parker, Jim
Richards, President, Danielle Smith, Pamela Walsh, Jonathan Weinberg, Kate West
Administrators present: Superintendent Kathleen Murphy, Business Administrator Jack
Dunn, Director of Facilities and Planning Matt Cashman

Board President Jim Richards called the meeting to order at 5:30 pm, noting the topic was
capital facilities and debt service. Gina Cannon took roll call attendance. Business
Administrator Jack Dunn reviewed the meeting agenda:
•
•
•
•
•
•
•

Facilities overview
Operating budget
Summer projects
Debt Service explained
Future discussion
Public information
Future Work Sessions (w/ proposed revisions)

Mr. Dunn reviewed District buildings and a summary of expenditures for buildings,
grounds, construction, and debt principal and interest.
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* Not shown: Central Office and (6) other support buildings (White Farm, Stable, Curtisville
Road, Maintenance, COMF, former Eastman School)
SUMMARY
• The budget covers buildings and grounds, construction, and principal and interest on
debt. The proposed budget was $11,367,678.33, a decrease of (996,652.37) or (8.06%)
INCLUDES
• (1) Director, (1) Administrative Assistant, (5) Maintenance and (39) Custodial staff
• Service contracts
• Life/safety/security contracts
• Summer projects
• Utilities
• General supplies
• Equipment
• Debt service (QSCB), BAB (eliminated – refunding 8/20)
HIGHLIGHTS
• Increase in supplies | $6,000
• Utilities – decrease in electricity | ($5,500)
• Utilities – decrease in oil | ($1,500)
• Increase in property and general liability insurance | $57,379
• Increase in construction services | $290,000*
• Decrease in principal debt | ($270,000)
• Decrease in interest debt | ($1,113,845)
* - Increase offset by withdrawal from School Building Maintenance Trust Fund ($290,000)
NOTE: See Transfers for $1.4 million into the Facilities and Renovation Trust Fund
Mr. Dunn reviewed the three categories of facilities-related projects: repairs and
maintenance; summer projects; and bonded projects.

He used the example of gym flooring as a project that could either be school-year
maintenance, a summer project, or a bonded project, depending on the severity or level of
work required.
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He provided an overview of the buildings, grounds, and debt service budget, explaining
that most of the increase came from salaries and benefits, and that various property
damage claims made up the increase in building insurance, under “purchased services.”

Mr. Dunn provided a breakdown of each budget object, explaining that many of these
items were fixed costs either required by law or required in order to maintain buildings.
SALARIES (610000)
• Salaries for Director of Facilities, Custodians, and Maintenance
• Budgeted: $2,068,418.74, an increase of $68,197.74, or 3.41%
BENEFITS (620000)
• Health, dental, NHRS, FICA
• Budgeted: $938,019.39, an increase of $52,866.39 or 5.97%
PURCHASED SERVICES (630000) – aka Contracted Services
• HVAC service
• Pest control
• Fire alarm/sprinkler service and monitoring/fire sprinkler
• Elevator maintenance
• Annual fire extinguisher service
• Floor refinishing and repairs
• Roof repairs
• Service agreements
• Budgeted: $372,081.70 (no change)
PURCHASED PROPERTY (640000) – aka Repairs & Maintenance
• Service agreement materials
• Capital leases
• Summer project funds (4600 function)
• Budgeted: $1,011,100, an increase of $209,750 or 26.17% *
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PURCHASED SERVICES (650000)
• Property and liability insurance | $57,379
• Cell phones
• Conference and travel
• Budgeted: $279,564, an increase of $57,379 or 25.82%
SUPPLIES, BOOKS, AND UTILITIES (660000)
• Consumables – cleaning chemicals, paper products, drywall, paint, plumbing and
electrical
• Utilities – electric, natural gas, water/sewer, oil, and gasoline
• Budgeted: $1,738,018, a decrease of ($1,000) or (.06%)
EQUIPMENT (670000)
• Floor machines and vacuums
• Budgeted: $67,000 (no change)
DUES, FEES & INTEREST (680000)
• Bond interest
• Contingency
• Budgeted: $1,718,341.50, a decrease of ($1,113,845.50) or (38.44%)
PRINCIPAL & TRANSFERS (690000)
• Bond principal
• Transfers to/from Trust Funds
• Budgeted: $3,110,000, a decrease of ($270,000) or (7.99%)
SUMMER PROJECTS
• See future slides
• Budgeted: $540,000
Total Operating Budget: $11,367,678.33, a decrease of ($1,113,845.50) or (38.44%)
Mr. Dunn reviewed a history of summer projects.
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He reviewed a list of summer projects and noted that the starred items were offset by the
Facilities and Maintenance Trust Fund.

Matt Cashman explained that the fluorescent lighting to LED lighting conversion paid for
itself in three years, and these bulbs also lasted much longer than fluorescent with a life
expectancy up to 20 or more years. Mr. Richards asked if there were any rebates
associated with this conversion. Mr. Cashman noted that rebates had been factored into
the budget.
Mr. Dunn explained debt service and bond history.

Mr. Dunn discussed the Facilities and Renovation Trust Fund. The Board, since 2005, has
tried to maintain 5% of its General Fund operating budget for debt for the purpose of
mitigating spikes in the tax rate when significant projects came up.
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SUMMARY
• Since 2005, the Board has tried to maintain a level capital debt service of 5% of its
General Fund operating budget in order to avoid spikes in the tax rate
CURRENT DEBT USED FOR 5%
• (2017) – steam-to-gas conversion project (ADS, CMS, RMS, CHS)
• (2012) – 3 elementary schools (ADS, CMS, MBS)
• (2010) – RMS HVAC
• 5% of the 2022 Budget: $4,259,739.81
• Net debt service: $2,831,741.76
DEBT NOT USED
• Leases
• Buses
• Technology
• CHS Roof (2018) – reprioritized funds
• CHS Roof (2019)
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Mr. Dunn explained that the District used a debt payment plan that paid more interest up
front, but less total interest overall, which creates greater savings in the long term.
He recommended the Board replace the currently-scheduled open budget work session
with a joint Capital Facilities/Finance Committee meeting on Monday, March 8 to discuss
the middle school project, including proposed timelines and payment schedules.
He reviewed the upcoming meeting and public hearing schedule and Board member
contact information.

Board members discussed the merits of holding both public sessions at the same location,
but opted to leave the scheduled locations as they were, for the time being.
Board members discussed the merits of including or removing the School Resource
Officer (SRO) position from the posted budget, acknowledging that this might be a
polarizing issue within the community either way. Pamela Walsh suggested swapping
topics for the meetings on March 1 and March 3 to provide more time to discuss the SRO
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position before posting the budget on March 3. Mr. Richards emphasized that the SRO
position would not represent a major impact on the budget regardless whether it was
included in the budget. Mr. Dunn clarified that the total budgeted amount for this
position was $88,000, which included salary and benefits. Board members discussed the
importance of allowing enough time for community discussion and input on the topic, as
well as internal Board input regarding the SRO position, and decided to amend the
upcoming meeting schedule as follows:

Barb Higgins made a motion to adjourn.
The Board voted 9-0 to adjourn (motioned by Ms. Higgins, seconded by Brenda
Hastings).
The meeting adjourned at 7:00 p.m.
Respectfully submitted,

Gina Cannon, Secretary
Lauren Hynds, Recorder
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